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Legislative Foundation

1. PA 123 of 1999 reforming tax    
foreclosure

2. The Land Bank Act of 2003

3. Amendments to the Brownfield 
Redevelopment Financing Act



THE PROBLEM:
Contagious blight

� Loss of tax base
� Concentration of poverty
� Increased demand for services
� Crime, disease, fire
� Poor quality of life
� Expensive footprint - sprawl



Changes to the Law

Former Foreclosure Law

• 4-7 year process (state)
• No clear title
• Hundreds of owners
• Low-end speculation
• Indiscriminate foreclosure

– homeowners at risk
• Contagious blight
• Tax Lien Auction

PA 123 of 1999

• 1-2 year process (local)

• Clear title judgment

• Property titled to county

• Tax liens eliminated

• Hardship postponements

• Intervention
• Tax Deed Auction



What is a Land Bank?

A land bank is a public authority
created to efficiently acquire, hold,
manage and develop foreclosed
property (tax & mtg ) , as well as other 
vacant and abandoned properties.
Strategic tool beyond auction
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2004- Michigan State , Genesee
2005- Ingham , Saginaw
2006- Calhoun , Detroit City , Grand Traverse, 

Muskegon , Wayne
2007- Jackson
2008- Arenac, Berrien , Cass, Gladwin,

Lapeer, Leelanau, Ogemaw, Sanilac
2009- Bay, Benzie, Clare, Delta, Emmet,

Gogebic, Houghton, Kalamazoo , Kent,
Marquette, Saint Claire, Washtenaw 

2010- Ottawa +

Land Banks in Michigan



Land Bank & Brownfield
Legislation enacted in 2003

• SHARED LEADERSHIP in each County, 
City – Community

• Relationship building
• Governor Granholm

Land Use Leadership Council
• Michigan Association of Realtors
• Michigan Association of County Treasurers
• Environmental Groups
• Michigan Land Title Association
• Urban Advocates
• Detroit leaders



Land Bank And
Brownfield Legislation

• Land Banks formed by intergovernmental agreement
• Hold property as tax exempt 
• Borrowing authority for improvements and demolition
• May sell for other than monetary consideration

• Self funding mechanism (5/50, fee revenue, equity)
• All Land Bank property Brownfield eligible, may be 

“cross-collateralized”

Policy and planning can determine use of property, rather than
simply selling at auction to highest bidder.  Transactions 
may include development agreements or other conditions.



Ingham Funding

• Property acquisition rights from County
• Capacity building $ - FRC process
• Revolving loan for operations from Citizens 

Bank in 2006 (first in state)
• Replaced in 2007 with larger revolver from 

Capital National Bank and National City 
Bank/PNC

• NSP1 (LAN & ICHC) & NSP2 (Joint)
• City of Lansing Home Funds-projects

Virg Bernero, MayorEric Schertzing, Chair



Brownfield Plan

• County, City and MEGA Board approval 2007 County Plan
• Late ’07 bond based on capture amount

– 138 parcels in 10 jurisdictions countywide
– ’08 amendment adds 268 parcels

• 2008 City of Lansing Only
– 280 parcels
-- ’09 amendment adds 287 parcels
-- ’10 amendments in process

• County Board stands behind loans
• Ability to acquire with capture $$



Shared Capacity

• Lots & houses to Habitat  for Humanity
• Greater Lansing Housing Coalition
• Community Development Corporations
• Economic Development tool – partner
• EO value is making bureaucracy move!
• LB can move faster and cheaper
• Community and Land Bank need each other

– ABCD & H
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The Ingham County Land Bank
Progress since 2005...

• 337 tax foreclosures – 50 sold
• 64 HUD $1 Homes – 12 sold
• 45 demolitions, more in planning phase
• 290 sites maintained
• 76 properties in the Side Lot Disposition Program

(30 sold)
• 38 single family rehabs (28 sold)
• 36 NSP1 purchases
• 6 new constructions completed (5 sold)

3.7.10



Renovation – a bunch
90



Demolitions & Deconstruction - a lot
140, 25

307 West Grand River Avenue, Lansing

one of the oldest red-tagged houses in the City



Infill Housing

727 North Seymour Avenue

7 blocks north of Capitol



727 N. Seymour Ave.
Recap

Sold 05/22/08 $152,900.00
Local Unit Rejection                   $0.00
Renovation Costs $138,478.60
Other Costs $21,276.13
Surplus ($6,854.73)
Brownfield Revenue $8,862.22
Profit $2,007.49



Contact Information

Eric Schertzing, Chair Mary Ruttan, Executive Dir
eschertzing@ingham.org mruttan@ingham.org
(517) 676-7233 (517) 267-5221

Ingham County Land Bank
422 Adams Street

Lansing, Michigan 48906
Phone (517) 267-5221

Fax (517) 267-5224

www.inghamlandbank.org



Costs of Blight

-$7,600
-$6,800

150 feet

300 feetBlight robs surrounding 
properties of their value

Temple University Center for Public Policy and Eastern Pennsylvania Organizing Project. “Blight Free Philadelphia: 
A Public Private Strategy to Create and Enhance Neighborhood Value.” Philadelphia, 2001


